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QUESTION 1

Define the concept of public management and discuss relevant characteristics of public
management. [25]

QUESTION 2

Participative management style - as opposed to military style - is a process whereby
employees are directly involved in planning and decision making. With practical examples
discuss various trust requirements for participative management.

[25]

QUESTION 3

Diversity refers to distinctiveness that differentiate one person from another, for it focus on
individuals with distinctive characteristics and features. In this regard, discuss various skills
and basic principles that can be applied by managers in managing diversity in their work
places. [25]

QUESTION 4

It is of outmost importance to eliminate unethical conduct in order to ensure public
management excellence. In this regard, assess the causes of unethical behavior and suggest
measures to prevent unethical behavior in public institutions. [25]

QUESTION 5

A Public manager should possess skills relevant to identifying and eliminating conflicts. With
relevant examples, discuss different sources of conflict and suggest appropriate measures to
manage conflict in public institutions. [25]



